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limit of their endurance, could earn only 4.20 marks.
"As we did not simply pocket as profit the advantage in production so obtained, but reduced correspondingly the selling price, there resulted immediately an increased volume of sales, so that not only was no reduction in working force necessary, but on the contrary, the installation of a second and then a third Fasson lathe.
"To the above mentioned favorable result was added the circumstance that, according to Taylor's doctrine, we took the Fasson lathes at once away from the supervision of the general foreman, and instead we established a functional foreman, whose only duty was to provide the raw material and set up the machines. The above result shows how this unproductive labor paid for itself."
This report is in many respects very instructive. It shows that in a plant excellently managed according to ordinary standards, studies made in a small auxiliary department under the inspiration of Taylor's works, and changes made on the basis of these studies, have resulted in surprisingly large economies for the business, and in essentially increased earnings for the workman; this, too, without taking any steps to change the entire organization through especially trained organizers. Naturally in this plant further studies and adjustments will follow until, in the course of years, it can be said that in all respects the standardization of the working processes has been completed. The report shows that where the determination for improvement exists, former shortcomings are quickly found. Without